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NOTESNOTES



2025 At a Glance

NEW for 2025- All popcorn products are $20, except for the butter
microwave is $25.
The maximum Storefront order allowed is 80% of last year’s
Storefront order.  If you need more, submit a marketing plan.
No product returns are allowed.  Unit transfers are permitted if both
parties agree.  Please note that the unit giving away the product must
be the one to start the transfers in Trail’s End Portal.
Base commission is 33%.  Earn an extra 2% by attending one of the
Council trainings.
NEW for 2025-Heroes and Helpers -Earn 1.75 points in person or
online credit card sale, or 1.5 for cash.
NEW for 2025- Tap to Pay- take payments with a mobile phone- no
additional hardware required.
NEW for 2025- New reward options- pick one or multiple.  Many
options available such as Target, Walmart, Prepaid MC, Lego, XBox
and many more.



Register for the popcorn sale: https://info.trails-end.com/units.
Sign up for Trail’s End Webinar and join the Trail’s End Facebook group
Attend Council Popcorn Trainings and build your popcorn team.
Complete your unit’s program plan for the year.  Ideal Year of Scouting

Fill in the budget form with all of your activities for the year.
Set your budget goal by calculating the cost of doing all activities.

Calculate the amount of popcorn you need to sell to meet the budget
Break goals down to an individual Scout by using the budget sheet on our website

Add important dates to your unit’s calendar, popcorn order dates.
Schedule & plan out your unit’s Popcorn Kickoff. Make it FUN
Do a kickoff with games and prizes
Determine incentives for  youth that go above and beyond the Council
Create a communication plan to reach all Scouting families.
Highlight all the program activities the unit is planning to do
Provide info on sales goals/ Scout- no out-of-pocket money
Determine the best method of communication, email, phone, etc. 
 Decide how often you plan to send out communication pieces.
Provide selling instructions, how to download the app., payment, etc
Put in first order on July 28  or September 8thth

Secure your storefronts in July when they open up online- VERY IMPORTANT!
Set up a schedule for Scouts to sign up for the storefront shifts
Coordinate to pick up popcorn at the appropriate warehouse
Distribute popcorn to Scouts as needed for their shifts.
Collect money from Scout families.  Parents can pay with their credit card using the
Trail’s End App.  Checks should be made out to your unit, not the Council.
Pay the Council invoice if you owe money at the end of the sale.  
    Have FUN and ask if you have any questions that were not answered.

Popcorn ChecklistPopcorn Checklist
How do you start?  What is next?



YOUTH & ADULT TRAININGS

Thursday- June 26th
6:00 PM at Cabela’s

Saturday- Sept. 6th
10 AM Scout Service Center

Will send out an email if we add
more dates to the training

2025 IMPORTANT DATES TO REMEMBER2025 IMPORTANT DATES TO REMEMBER

ORDER DATES

Show N Sell #1
Monday,

July 28  by 9 PMth

Show N Sell #2
Monday, Sept. 8th

by 9 PM

Final Order
Monday, Oct. 27th

by 9 PM

presspresspress
startstartstart



Show and Sell #2-Order Due- September 8  by 9 pmth

Bigfoot and Three Rivers
Pick up at Devries Moving & Packaging
Friday- September 16 - noon to 4 pmth

Mountain Lakes
Pick up at Aagesen Millworks

Friday, September 16 - Time TBDth

Appaloosa
Pick up at Dustry Fleener’s house
Friday, September 16 - Time TBDth

GETTING YOUR POPCORNGETTING YOUR POPCORN

Where and When?Where and When?

Distribution Dates for 2025

Show and Sell #1-Order Due -July 28  by 9pmth

Bigfoot and Three Rivers
Pick up at Devries Moving & Packaging

Friday, August 15th, noon to 4 pm.
Mountain Lakes

Pick up at Aagesen Millworks
Friday, August 15th

Appaloosa
Pick up at Dusty Fleener’s  house

Friday, August 15th, times TBD

Final Order- Order due by October 27 , 9 pmth

All Districts
Pick Up November 14  9 am to 5 pm th,

Spokane Service Center



$10,000 CLUB
If you sell $10.000 or more, you will be eligible for the $10,000
Club.  You will receive a very special  championship belt with

your name on it.

COUNCIL PRIZE LINEUP FOR 2025COUNCIL PRIZE LINEUP FOR 2025

If you sold over $10,000 in products in 2024 and increased your
sales by at least $1 in 2025, you will be eligible for the

championship ring. For example, if you sold $12,000 in 2024 and
$13,000 in 2025, you would qualify for the special championship

ring with your name on it..

$2,000 CLUB
Sell $2,000 or more and you will be invited to our celebration on
Saturday, December 6 .  We will have a spin the wheel for prizes

and many more surprises. We are working on securing a location.

th

Top 10 Sellers in Council
The top 10 sellers will be treated to a Spokane Chiefs

Hockey Game on Saturday, December 6 .  The top
seller will be awarded a signed  Spokane Chiefs Jersey.

th



 

               SALES PITCH FOR SELLING YOUR ADVENTURES 

 **This is all based on 50/50 split commission with your unit** 
Adventures/Registration
FUN DAY
Camp Grizzly Cub Resident Camp
Camp Grizzly Cub Resident with /parent 
Trailblazers 
Camp Easton 
Camp Grizzly 
Youth Registration/program fee 

2026 COST
Approx. $40
$250
 $400 
Approx. $30 
$500 
$500 
$105 

POPCORN TO SELL**
 12 bags of popcorn 
72 bags of popcorn 
114 bags of popcorn 
9 bags of popcorn 
143 bags of popcorn 
143 bags of popcorn 
30 bags of popcorn 

“Hi, my name is _____________________and I’m earning my way 
(first name only) 

to ___________________! Can I count on your support? 
(Goal for Funds) 

My favorite flavor is ______________________. 
(Pick one!) 

If you don’t have cash, don’t worry, we will take credit cards. “ 

     NEVER, NEVER, NEVER
 Ask customers to buy popcorn! 
It’s to support you in your adventures! 

Even if the customer says no, always say
a“Thank you “ and “Have a good day”

ADVENTURES AWAIT AND SALES PITCHADVENTURES AWAIT AND SALES PITCH



POPCORN TEAM FOR 2025POPCORN TEAM FOR 2025

Staff Advisor
DeAnne Heflin-Development Assistant

509-342-6815
DeAnne.Heflin@scouting.org

Council Kernel
Dorothy Gorley
509-808-8115

gorleydorothy@gmail.com

Distribution Chairs
Earl Criger- Mountain Lakes District

208-659-9721
idscouter@gmail.com

Dusty Fleener- Appaloosa District
208-310-1404

oldtroopguide@gmail.com

**Please contact DeAnne if you have any general questions
about the sale or how much to order.**

**Please contact Dorothy with questions about the Trail’s
End App and general questions.**

**Earl and Dusty will be setting up the times for pick up in
Mountain Lakes and Appaloosa.**



Newfive
$20
Products*

Microwave
Butter
Popcorn

Sweet & Salty
Kettle Corn

White Cheddar
Popcorn
#1 Seller Stays at $20

Popping
corn
Increased from $17 to $20

Butter
Popcorn
New

Salted
Caramel Corn

Increased from $15 to $20
& 3.5oz to 4.5oz

Reduced from $25 to $20
& 14oz to 11oz

Light, crispy texture
Only 4 ingredients
7.5 cups | 4.5oz

Just the right snack for
movie night
12 microwave bags

Savory and made with real
cheese
16.5 cups | 6oz

Delicious and made
with real butter
18 cups | 6oz

Rich caramel with just the
right amount of salt
5 cups | 11oz

All natural, popping kernels
28oz

DESIGNED TO INCREASE
CONSUMER PURCHASES!

SIMPLIFIES SALE FOR
SCOUTS, LEADERS,
AND CONSUMERS!

$20

$20

$25

$20

$20

$20

**

2025 Products
We only sell popular products & flavors that consumers
purchase and enjoy every day.
Now featuring Scouting America and Scouts in action.
No artificial colors or flavors.

*Each Council designates products and pricing for their Units to sell each year.
**Average return to local Councils, Units and Kids based on all Trail’s End product sales. Individual results may vary.

Nutritional information & ingredients available on back of packaging. Contact us at support.trails-end.com/support/home with questions.






