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2025 At a Glance
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NEW for 2025- All popcorn products are $20, except for the butter
microwave is $25.

The maximum Storefront order allowed is 80% of last year's
Storefront order. If you need more, submit a marketing plan.

No product returns are allowed. Unit transfers are permitted if both
parties agree. Please note that the unit giving away the product must
be the one to start the transfers in Trail's End Portal.

Base commission is 33%. Earn an extra 2% by attending one of the
Council trainings.

NEW for 2025-Heroes and Helpers -Earn 1.75 points in person or
online credit card sale, or 1.5 for cash.

NEW for 2025- Tap to Pay- take payments with a mobile phone- no
additional hardware required.

NEW for 2025- New reward options- pick one or multiple. Many
options available such as Target, Walmart, Prepaid MC, Lego, XBox
and many more.
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(*o  Popcorn Checklist o
C Q\V// How do you start? What is next? C )\\l\V//
Register for the popcorn sale: https://info.trails-end.com/units.
Sign up for Trail's End Webinar and join the Trail's End Facebook group
Attend Council Popcorn Trainings and build your popcorn team.
Complete your unit's program plan for the year. Ideal Year of Scouting
o Fill in the budget form with all of your activities for the year.
Set your budget goal by calculating the cost of doing all activities.
o Calculate the amount of popcorn you need to sell to meet the budget
o Break goals down to an individual Scout by using the budget sheet on our website
Add important dates to your unit’s calendar, popcorn order dates.
Schedule & plan out your unit's Popcorn Kickoff. Make it FUN

Do a kickoff with games and prizes

Determine incentives for youth that go above and beyond the Council

Create a communication plan to reach all Scouting families.

Highlight all the program activities the unit is planning to do

Provide info on sales goals/ Scout- no out-of-pocket money

Determine the best method of communication, email, phone, etc.

Decide how often you plan to send out communication pieces.

Provide selling instructions, how to download the app., payment, etc

Put in first order on July 28" or September 8th

Secure your storefronts in July when they open up online- VERY IMPORTANT!
Set up a schedule for Scouts to sign up for the storefront shifts

Coordinate to pick up popcorn at the appropriate warehouse

Distribute popcorn to Scouts as needed for their shifts.

Collect money from Scout families. Parents can pay with their credit card using the
Trail's End App. Checks should be made out to your unit, not the Council.

Pay the Council invoice if you owe money at the end of the sale.

Have FUN and ask if you have any questions that were not answered.
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2025 IMPORTANT DATES TO REMEMBER

o
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YOUTH & ADULT TRAININGS ORDER DATES
Thursday- June 26th Show N Sell #1
6:00 PM at Cabela’s Monday,
July 28" by 9 PM
Saturday- Sept. 6th
10 AM Scout Service Center Show N Sell #2
Monday, Sept. 8th
Will send out an email if we add by 9 PM
more dates to the training
Final Order
Monday, Oct. 27th
by 9 PM
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GETTING YOUR POPCORN
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y/ Distribution Dates for 2025 & \,\

Show and Sell #1-Order Due -July 28" by 9pm
Bigfoot and Three Rivers

Pick up at Devries Moving & Packaging
Friday, August 15th, noon to 4 pm.
Mountain Lakes
Pick up at Aagesen Millworks
Friday, August 15th
Appaloosa
Pick up at Dusty Fleener's house
Friday, August 15th, times TBD

Show and Sell #2-Order Due- September 8" by 9 pm
Bigfoot and Three Rivers
Pick up at Devries Moving & Packaging
Friday- September 16™- noon to 4 pm
Mountain Lakes
Pick up at Aagesen Millworks
Friday, September 16™- Time TBD
Appaloosa

Pick up at Dustry Fleener’s house
Friday, September 16™- Time TBD

Final Order- Order due by October 27" 9 pm
All Districts
Pick Up November 14™ 9 am to 5 pm
Spokane Service Center
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Mid-Size Car 20 Cases Mini-Van 60 Cases
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Small Suv 40 Cases Large SUV 70 Cases el Wtem Full-Size Van 70 Cases
*The vehicle capacity estimates above are estimated without kids, car seats, strollers, etc.




COUNCIL PRIZE LINEUP FOR 2025
$20 $20

- \‘ V// $10,000 CLUB - \‘

If you sell $10.000 or more, you will be eligible for the $10,000
Club. You will receive a very special championship belt with
‘ your name on it.

If you sold over $10,000 in products in 2024 and increased your
sales by at least $1 in 2025, you will be eligible for the
championship ring. For example, if you sold $12,000 in 2024 and
$13,000 in 2025, you would qualify for the special championship
ring with your name on it..
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$2,000 CLUB
SeII $2,000 or more and you will be invited to our celebration on

Saturday, December 6™. We will have a spin the wheel for prizes

and many more surprises. We are working on securing a location.

Top 10 Sellers in Council
The top 10 sellers will be treated to a Spokane Chiefs
Hockey Game on Saturday, December 6™. The top
seller will be awarded a signed Spokane Chiefs Jersey.




ADVENTURES AWAIT AND SALES PITCH

**This is all based on 50/50 split commission with your unit**

Adventures/Registration 2026 COST POPCORNTO SELL**
FUN DAY Approx. $40 12 bags of popcorn
Camp Grizzly Cub Resident Camp $250 72 bags of popcorn
Camp Grizzly Cub Resident with /parent $400 114 bags of popcorn
Trailblazers Approx. $30 9 bags of popcorn
Camp Easton $500 143 bags of popcorn
Camp Grizzly $500 143 bags of popcorn
Youth Registration/program fee $105 30 bags of popcorn

SALES PITCH FOR SELLING YOUR ADVENTURES

“Hi, my name is

(first name only)

and I’m earning my way

to I Can | count onyour support?

(Goal for Funds)

My favorite flavor is

(Pick one!)

If you don’t have cash, don’t worry, we will take credit cards. “

NEVER, NEVER, NEVER
Ask customers to buy popcorn!
It’s to support you in your adventures!

Even if the customer says no, always say
a“Thank you “ and “Have a good day”



Dy e’ POPCORN TEAM FOR 2025 %}

V// Staff Advisor \V/
DeAnne Heflin-Development Assistant
509-342-6815
DeAnne.Heflin@scouting.org

Council Kernel
Dorothy Gorley
509-808-8115

gorleydorothy@gmail.com

Distribution Chairs

208-659-9721
idscouter@gmail.com
Dusty Fleener- Appaloosa District
208-310-1404
oldtroopguide@gmail.com

**Please contact DeAnne if you have any general questions
about the sale or how much to order.**
**Please contact Dorothy with questions about the Trail’s
End App and general questions.**
**Earl and Dusty will be setting up the times for pick up in
Mountain Lakes and Appaloosa.**



| Trail's End.
2025 Products

« We only sell popular products & flavors that consumers

purchase and enjoy every day.

« Now featuring Scouting America and Scouts in action.
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Products*

$20

$20

$25

Scouting P America

" Trail's End.
WHITE CHEDDAR
POPCORN
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SWEET & SALTY
KETTLE CORN
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No artificial colors or flavors.

DESIGNED TO INCREASE
CONSUMER PURCHASES!

SIMPLIFIES SALE FOR

SCOUTS, LEADERS,
AND CONSUMERS!

White Cheddar
Popcorn
#1 Seller Stays at $20

e Savory and made with real
cheese
e 16.5cups |60z

Sweet & Salty
Kettle Corn

Increased from $15 to $20
& 3.50z to 4.502

e Light, crispy texture

e Only 4 ingredients

e 7.5cups|4.50z

Microwave
Butter
Popcorn

o Just the right snack for

movie night
e 12 microwave bags

$20

Scouting ".‘k‘.ﬂmerica

Butter
Popcorn

New

e Delicious and made
with real butter
e 18cups| 6oz

Salted
Caramel Corn

Reduced from $25 to $20

& 140z to 110z

e Rich caramel with just the
right amount of salt

e 5cups|illoz

Popping
corn
Increased from $17 to $20

o All natural, popping kernels
e 280z

*Each Council designates products and pricing for their Units to sell each year.
. **Average return to local Councils, Units and Kids based on all Trail’s End product sales. Individual results may varK. )
Nutritional information & ingredients available on back of packaging. Contact us at support.trails-end.com/support/home with questions.



Trail's End. 2025 SCOUT REWARDS

NEW REWARD OPTIONS* - PICK ONE OR MULTIPLE!

AMAZON, TARGET, WALMART, PREPAID MASTERCARD®, DICK‘S SPORTING GOODS, NINTENDO, REI,
GAMESTOP, BASS PRO SHOPS, BEST BUY, CABELA‘S, APPLE, LEGO, XBOX, AND PLAYSTATION

Choose the prizes you want by recording sales
in the Trail's End App and collecting points
towards eGift Cards and Prepaid Cards

LGVEIS p0ints DELIVeEIgLfBFYERaA'I.SS END
18 - 17,500+ | 10% of points
1 1
17 : 15,000 : $1,250
1 I
16 - 12,000 : $1,000
[} 1
EARN MORE WITH O e T
] I
1 1
- 14 : 7,500 | $550
HEROES AND HELPERS # 1 &0 ! gase
1 I
Points* (per $1sold) 12 ; 5,000 : $350
1 I
1 I
Heroes and Helpers 1.75 (credit & online) /1.5 (cash) 1 : &:009 : $2680
10 ; 3,500 : $200
App Credit & Online 125 1 i
9 ! 3,000 : $150
App Cash 1 1 I
it 8 ; 2,500 : $100
Each sale only accrues points in the applicable category above in 1 I
which it will earn the most points 7 L 2,000 : $70
1 I
Cash to Credit™ 6 ! 1,750 : $60
Earn an additional 0.25 point per $1 converted. Points for Storefront 1 I
cash converted are split among Scouts working the > that day. 5 : 1,500 : $50
[} I
4 ! 1,250 : $40
EARN MORE WITH s ' j00 ! s30
] I
ONE SCOUT & PARENT 2 | 1m0 | s20
] I
STOREFRONT SHIFTS N e SO B
2025 Bonus Rewards*
Jun 30 8pm ET - Nov 30 6:59pm ET
Sell $500 or more.per hour per Scout EP}E EARN MORE! EASIER!
e Earn1bonus point per dollar sold Thea |:i| ¥ ot
Sell $300-$499 per hour per Scout :"LI A4 Download the Trail’s
e Earn 0.5 bonus point per dollar sold 1 ,tl
Sell $500 or more online E et End App tOday

e Earn 250 bonus points

Trail's End Distributed Rewards earned in 2025 must be claimed by June 30, 2026.

*Additional Terms & Conditions apply. All promotions are subject to the Trail's End Terms & Conditions; view complete details at portal.trails-
end.com/legal/terms. The merchants represented are not sponsors of the rewards or otherwise affiliated with this company. The logos and other
identifying marks attached are trademarks of and owned by each represented company and/or its affiliates and do not indicate any relationship,
sponsorship, or endorsement between Trail’s End and the owners of these trademarks. Please visit each company's website for additional terms
and conditions. By claiming certain gift cards, you represent and warrant to us that you are at least 18 years of age (or older if you reside in a state
where the majority age is older). Virtual Prepaid Mastercard is issued by Pathward®, N.A., Member FDIC, pursuant to license by Mastercard
International Incorporated. Mastercard and the circles design are registered trademarks of Mastercard International Incorporated. No cash access
or recurring payments. Can only be used in the U.S. where Debit Mastercard is accepted online, for phone/mail orders or in stores that accept
mobile wallet. Card valid for up to 6 months; unused funds will forfeit after the valid thru date. Terms and conditions apply.



Trail's End

2025 LEADER GUIDE

PREP

Register Your Unit

s Get started by registering
* New Leaders receive Leader Portal username
after registration

Set Unit & Scout Goals

* Start by planning your program - ask Scouts
what they want to do

* Usethe goal setting tool to create a budget

= Set your fundraising goal to achieve your
program plan

Visit Leader Portal

One place to manage everything!
* Reserve & manage Storefronts
* Access training page
o Leader & Scout videos, Kickoff Presentation,
Scout & Parent Guide, Rewards flyer
Order popcorn & track inventory
View Scout sales in real-time
Submit rewards
Claim Unit payout

Reserve Storefronts™

* Maximize sales by selecting "One Scout per shift"

* Entering a Unit goal is required to reserve (for participating
Councils)

« Trail's End booked hours have $300+ sales potential based on
foot traffic & trained Scouts

* Reservations at Trail's End Storefronts from Fri-Sun that have
no Scouts signed up for shifts will be auto-released each week

at8pmET
B8PMET 2024 SALES RESERVATIONS
RES ERVATION JUIV 29 $1 Ok+ 4
SCHEDULE
Mg 4 hours July 23 All Units 2
t & Sun 6-10 hours
luly 24 All Units Unlimited

Rewards

* New eGift Cards*: Amazon, Target, Walmart, Prepaid
Mastercard® , and more!
+ Earn more with one Scout & Parent shifts

* Scouts receive more points with Heroes and Helpers, app credit
&online

Scout Participation

* Explain "what's in it for Scouts / families” to participate
* Share goals & budget with parents
* All Scouts need a Trail's End account
o Give Trail's End Unit Code to new Scouts to register
o Returning Scouts use their 2024 username

*Additional Terms & Conditions apply. All promotions are subject to the Trail's End Terms & Conditions;
view complete details at portal.trails-end.com/legal/terms. Identifying marks attached are trademarks
of and owned by each represented company and,/or its affiliates. Please visit each company's website
for additional terms and conditions. By claiming certain gift cards, you represent and warrant to us that
you are at least 18 years of age (or older if you reside in a state where the majority age is older).

SELL

Best Practices

s You're not selling popcorn... you're selling Scouting!
* For Scouts...
o Get a head-start with online sales in June/July
o Record sales in Trail’s End App
o Enter donations received as Heroes and Helpers
o Never ask customers to buy popcorn... it's to support you
s Ensure all shifts are filled or release for other Units
e Check Reserve Storefronts page on Thursdays at 8pm ET for
auto-released hours

Heroes and Helpers™

* Trail's End ships products to military personnel and their
families, first responders & local food banks

* Automatically added to Unit orders each night

* Scouts earn 1.75 points (credit & online) and 1.5 points (cash)
per $1 Heroes and Helpers sold

Trail’s End App - Credit Sales

Faster, safer, higher sales, & Trail's End pays all fees!
* NEW Tap-to-Pay: accept payments via contactless cards and
smartphones - no hardware required
* Square Bluetooth & magstripe readers are compatible
= Scouts can type cards manually
* Scouts can share orders with customers to checkout on their
device

Cash to Credit™

* Scouts recelve an additional 0.25 point for every cash dollar
converted to credit

* Points for Storefront cash converted are split among Scouts
working the store that day

* Parents keep the cash and use their card to convert

* Leaders use their card to convert cash returned from
Storefronts

WRAP UP

Collect undelivered orders & cash from parents
Place final popcorn order

Submit Scout Rewards

Request Unit payout or pay Council invoice
Celebrate & enjoy your Scouting year!

Thank you for choosing Trail's End!

% SUPPORT & FAQS

https://support.trails-end.com/

JOIN TRAIL’S END POPCORN

COMMUNITY ON FACEBOOK

htt facebook. ‘oups,/TEPopcornCommunity




